
Impulsando la Conservación a través de la Educación, el 
Desarrollo Comunitario y la Ciencia 

 
 

1 
 

 

 

 

 

 

ANNUAL REPORT OF ACTIVITIES OF THE BIRD 

OBSERVATORY OF SAN PANCHO A.C. 

 

 

OPERATIING PLAN 2017-2020. 

"ENVIRONMENTAL LITERATURE PROJECT" 

 

PERIOD JULY 2017 - AUGUST 2018 

 

 

 
Biol. Mar. Luis Enrique Morales Vallin. 

Director and legal representative 

 

03 October 2018. 

 

 

 

 

 

 



Impulsando la Conservación a través de la Educación, el 
Desarrollo Comunitario y la Ciencia 

 
 

2 
 

  

SUMMARY 

 

During this period of work, important alliances were consolidated, and a relative financial stability 

was achieved to strengthen the foundations for the growth of the organization. There were 

important advances in the educational, community and scientific monitoring programs, and we 

started a new area of work that is "Advisory for conservation" in which we will seek to put more 

emphasis in order to consolidate efforts for protection, restoration and conservation of habitats 

without diminishing importance in the other areas but integrating them within the most solid 

strategy that requires a work team with greater capacities. We have growth proposals that will 

allow us to have better opportunities for sustainability as a company, in particular the new 

learning and visitor center. With all these advances it is necessary to maintain the effort for which 

it is necessary to include new members to the work team and the association in order to be able 

to meet all the requirements of this phase of growth of the organization. 
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I. Programs of education and sustainable community development. 

 

In this period both programs had a lot of interaction because some of the subsidies that allowed 

us to carry out this work had this integral approach. Much of this work was possible to the grant ($ 

1,000 USD) by the urban birds mini-grants program of the Cornell Lab of Ornithology, as well as 

contributions from individuals, companies, partner organizations and counterpart funding of the 

organization. 

 

August 2017 

First stage of the “Concienciarte” (Science + Art = Awareness) in collaboration with the 

Entreamigos staff. Some 15 children ages 9-11 participated, who made an exhibition and donated 

one of their art pieces to promote the educational programs of the SPBO: The pieces that included 

images of parrots and macaws were 

made with a deep reflection about the 

importance of conserving these 

species. that each piece has a 

"Certificate of Sustainable Adoption" 

that seeks to make both children and 

the public aware of the importance of 

changing the behavior of having 

protected or any birds in captivity. 

Their pieces were put on display at 

SPBO  gallery and some of them were 

"adopted" by visitors to support 

educational programs. 
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September - October 14, 2017 

 Organization of the First Festival of Bird Diversity in San Pancho (14-Oct-2017) which had a 

participation of more than 400 people, with more than 20 sponsors and community collaborators. 

6 invited bird-watching guides lead over 75 people to local birding walks, the awarding of a 

children's drawing contest organized with the help of more than 10 volunteers (the children's 

drawing contest with more than 150 participants). 

 

 

 

 

 

  

 

 

 

 

28 Oct -4 Nov 2017 

Participation in the conference "Partners in Flight VI" and in the XII Mesoamerican Conservation 

Biology Symposium in San José Costa Rica with the presentation "ECONOMIC AND COMMUNITY 

DEVELOPMENT FOR ECLOGICAL CONSERVATION" Travel expenses were sponserd by Partners in 

Flight. 
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Ferbuary 2018  

Participation at the International Wetland 

Day at Laguna El Quelele in collaboration 

with National Commission for Natural 

Protected Areas (CONANP) and 

conservation management unit (UMA) 

Cocdrilario El Cora. Luis Morales and other 

volunteers participated leading a 

birdwatching tour and educational walks 

with about 100 k12 students from local 

schools addressing the importance of 

mangrove forests and birds in the 

ecosystems. 

 

 

 

March 2018 

 

Oral presentation during the Festival of 

Birds of Puerto Vallarta about the different 

conservation programs of the organization 

 

Second stage of the workshop 

“Concienciarte” to raise awareness, this 

time with international residents and with 

an openness to all the protected birds that 

occur in the region. The participants 

donated their pieces which complete the 

collection of "Awareness" that currently has 

about 25 pieces including those of children 

and adults. 
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April - May 2018 

As part of the Cornell Lab of Ornithology 

mini-gant fund we delivered the program 

"Meet the Birds of your Community" in 

collaboration with Ocean Connectors we 

made 10 field trips to observe birds 

reaching 250 children of sixth grade in the 

municipalities of Bahía de Banderas and 

Compostela. 

 

 

 

May 5-6 2018 

Celebration of the "Global Big Day" with a 

fundraising exhibition at the restaurant "El 

Gallo" and a community birdwatching event 

in Tierra Tropical (Polo Club La Patrona).  

 

 

 

May -June 2018 

Exhibition of The collection "Awareness" in 

Entreamigos reaching an estimated 

audience of 1200 people. 
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June 2018 

Participation On the 18th anniversary of El 

Salado Estuary in Puerto Vallarta with a 

stand for information and birdwatching the 

nearby trails, reaching more than 400 

people during the event. 

 

 

 

 

18 August 2018 

Participation in the ecological rally "Celebrating 

our National Parks" organized by the National  

Commission of Natural Protected Areas 

(CONANP) carrying out bird watching activities 

as well as carrying out a photographic 

exhibition of the birds of the region with a 

Involving around 200 people including children, 

youth and adults in the region. 

 

August-October 2018: Grant Ecomita 

2018 with the project: Capacity-building 

for nature tourism guides in the 

communities of Higuera Blanca, Corral del 

Risco and Emiliano Zapata In the 

municipality of Bahía de Banderas, 

Nayarit. The group currently has 13 

students. 
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II. Scientific research and Monitoring program 

 

These projects have been short-term and it is necessary to raise funds to establish a long-term 

monitoring program, or to initiate a permanent monitoring program with the help of volunteers.  

There is interest on the part of the members of the Trinational research project of Icteria virens to 

strengthen the Organization's capacities for the establishment of a permanent research station 

that shelters students and researchers in projects aimed at the conservation of migratory species 

and priority residents. 

 

January 2018: Coordination and participation of the 

second field season for the trinational study  of 

migratory connectivity of Western subpopulation of 

the Yellow-breasted Chat (Icteria virens) sponsored 

by Environment and Climate Change Canada and 

the University of British Columbia in Okkanagan, 

Canada and with the collaboration of the Klamath 

Bird Observatory (Oregon USA), the University of 

Guadalajara and EcoKaban A.C.  There is funding for 

one more year for this project. 

 

 

May-June 2018: Grant ($1200 USD) by American 

Bird Conservancy and Paso Pacifico for the 

monitoring of wintering extension of three 

threatened migratory species: Willow tree, 

cuckoo yellow beak and Bell vireo. It is expected 

to continue to have funding from programs 

similar to that focused on population monitoring 

of priority migratory species Willow Flycatcher, 

Bell´s Vireo and Yellow-billed Cuckoo. 
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Monitoring program for endangered resident species (to get started) 

Due to the large number of endemic and 

protected species in the region, it is necessary to 

raise the funds to implement a permanent 

monitoring program of resident species that are 

in the NOM 059 SEMARNAT 2010, since we 

continue to receive reports and documenting 

illegal poaching, especially in the Psitacid 

(parrot) family although other unprotected 

species also enter that could be suggested as 

candidates for protection if the threats continue 

to increase at regional level. 

 

 

III. Conservation planning services. 

 

This is an aspect that SPBO has developed since 2013, however, so far we have been able to make 

significant progress in one land conservation  project. 

January-June 2018: Elaboration and registration before the secretariat of Environment and 

Natural resources of the management Plan for the non-extractive use of wild birds in a polygon of 

107 hectares called "Tropical land" in San Francisco, Bahía de Banderas, Nayarit. 

This is an area of opportunity as other local owners in the region are interested in adopting this 

type of conservation scheme that seeks both ecological balance and economic and social well-

being through the promotion of nature tourism. 
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June 2018 

Our experience in the field of 

conservation planning inspired 

us to develop a proposal and 

architectural drawings for a 

new center for bird 

conservation studies in the 

upper floor of the current 

facilities. This educational 

center with a wider office 

space as well as a visitor center 

will allow us to expand our 

team´s capacities and the 

revenue collection for the 

organization creating a unique 

tourism and educational 

opportunity in the region.  

 

IV. Program Challenges and Opportunities Operating 

Challenges:  

1. Improve the strategies of social communication in the project of informative signs in San 

Pancho and in the Marcos and to continue with this program with help of volunteers for 

the maintenance and vigilance of the signs. 

2. Develop a self-sustaining business model that allows the organization to sustain and grow 

for the optimal fulfillment of its social object.   

3. Continue to raise funds to multiply the efforts made in the different programs and to 

undertake the project of environmental literature that seeks to bring materials of 

environmental education relevant to the conservation and the sustainability Community 

to isolated communities in the Sierra de Vallejo before the new Compostela-Puerto 

Vallarta Highway is completed. 

4. To integrate a work team that includes both a permanent staff and a system of volunteers 

that will allow us to promote the different programs. 
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5. To acquire a vehicle of its own or with a comodality that allows to carry out the 

conservation activities without a cost for third parties. 

Opportunities 

6. The new alliances developed by the organization Especially with Fundación Punta de Mita, 

the network of altruistic associations of Puerto Vallarta and the Fundaciión Wings of Eagle, 

as well as the Results given in the grants made during this cycle with international 

organizations favor a  

A climate of confidence to continue acquiring funding from both the public, social and private 

sectors. 

7. There is the opportunity of developing an educational centre for the Conservation of birds 

as an extension of the current offices of the organization (see accompanying plans). This 

project requires resource management and construction permits and operating licenses. 

These new facilities would serve to increase the current office space that is very limited; It 

will allow us to receive groups of local, national and international visitors to a terrace 

where you can watch birds, have coffee or snacks, learn about The importance of birds 

and their conservation learn more about our conservation programs; Conduct workshops 

or courses and carry out research on migratory birds. 

8. For 2019 There are already the agreements to continue the program of "know the birds of 

your community" in collaboration with Ocean connectors. This organization has requested 

funds to use as a counterpart to the funds that the organization manages to collect 

through a subfund in Fundación Punta de Mita. 

9. There is an agreement to bring university students to carry out scientific research 

instances from June to November each year from 2019 with the organization "Science 

Exchange"Through which students will receive credits from the University of California in 

San Diego. 

10. On September 21, 2018, the process of CLUNI was initiated, which is the single registry key 

for civil society organizations through the representative of the SEDESOL office in Tepic. 

This means that the organization could be receiving federal government welfare funds 

from 2019. 
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V. Social communication 

The newsletter "San Pancho Birding News" has continued to be sent regularly through the 

Mailchimp platform. On a quarterly basis. The monthly fee is $550 MXN 

Our audience has exceeded the 2.000 users and to continue it was necessary to acquire a plan 

with monthly rent of  

Observatory's Facebook page: 1247 followers 

 

Radiante Interview FM 98.3 on August 18, 2018 

The Web page www.birdingsanpancho.net Along with his blog have served to disseminate both 

the activities of the Organization and to promote the tours of birding San Pancho. 

Participation in training for organizational leaders at the 2nd meeting of Civil Society organizations 

in Puerto Vallarta. 

Currently we work with an international team of volunteers integrated by Laura Freirye, Cristina 

Barriguete and Joaquin Murad in the elaboration of a promotional video of the "Environmental 

literature project that will help to raise funds and disseminate the work During the organization 

over the next few years. 

VI. Administration and Finance 

The organization's current business model It is a mixed model, in which there is a synergy between 

the family owned company "Birding San Pancho" created in 2007 and represented by Luis 

Morales, who in turn directs and represents the organization, San Pancho Bird Observatory a. C: 

This model has allowed that through the business that Luis and his family have created the 

organization has a place to show their work to people who are often the donors for conservation 

projects of the organization. In addition, retreats with international companies or organizations 

are designed so that as part of the earnings part of the proceeds are allocated to the observatory's 

programs and this is an excellent fundraising strategy because it creates a direct connection 

between tourism and conservation, between microenterprise and social responsibility. 

This is the first period during which the Organization had both a bank account of its own (since 

February 2017 and with funds since April of the same year) as well as with a community fund with  

https://www.facebook.com/SanPanchoBirdObservatory/
http://www.birdingsanpancho.net/
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the Fundación Punta de Mita from November 2017 by means SPBO can now receive tax deductible 

donations in Mexico, the United States and Canada. 

In September 2018, the Organization renewed its electronic signature, with the support of the 

accountant Luz María Muñoz.  

 

Summary table of income sources and programs spent on. 

Source of income Programs In kind Cash 

amount USD 

Cornell Lab of 

Ornithology 

minigrant program 

Education and 

community 

 $ 1000 

Fundación Punta de 

Mita 

Education / 

Capacity building 

 $3000 

Environment and 

Climate change 

Canada – Klamath 

Bird Observatory 

Migratory bird 

monitoring 

 $3800 

 

American Bird 

Conservancy – 

Paso Pacífico  

Migratory bird 

monitoring 

 $1600 

 

Avocet tours Ecotourism and 

Conservation 

retreat 

 $2000 

San Pancho Bird 

Observatory 

donations 

 $4000 $2600 

 Total income $4000 $14,000 

 Grand total $18,000 USD 
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Financial challenges  

While the objectives of the vast majority of the organization's projects were met, their growth is 

still limited.  

Being an organization that emerges as a couple of the family business "Birding San Pancho" has as 

base and facilities the house of the Director and legal representative Luis Morales and his family, 

this implies that today much of the financial burden of the Organization It falls or depends on the 

economic impulse of the company founded by the Director who has so far done his work 

voluntarily, ie without receiving a salary for his work as representative of the Organization, except 

when there are projects in which Luis participates as a field coordinator or technician, as long as 

the funds are not directed through the organization's bank account, since under the current legal 

and fiscal structure allocating resources to Luis for his services would be an administrative foul.  

This happened in the case of the two international grants this year (Cornell Lab of Ornithology and 

American Bird Conservancy/Paso Pacifico). 

That is, because in the current situation of legal representative and director, Luis Morales cannot 

receive a salary while being the President of the organization because this is not allowed according 

to the rules of operation for the civil organizations. Moreover, as a measure of transparency, the 

structure of the Bureau should change more members to oversee Luis's work and contribute both 

to fundraising and other administrative and organizational tasks. 

In order to ensure the growth and sustainability of the Organization, it is essential to add new 

members to the board of Directors in order to contribute either as volunteers in either operational 

or administrative work or with contributions in cash or in kind that allow us to promote more 

forcefully the achievements and all the impulse that we have already achieved as an organization. 


