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WORKING TOGETHER TO CONSEVE BIRD POPULATIONS 

In recent months, particularly, there has been a strong interest in issues such as climate change and the conservation of birds and 

ecosystems both locally and internationally. We know that our region and the entire world are facing an unprecedented environmental 

crisis that jeopardizes the survival of entire populations and ecosystems across the globe. 

The achievements of the "Bird Observatory of San Pancho A.C. (hereinafter referred to as SPBO) are largely the result of the effort and 

dedication of an extensive network of people who day by day contribute from their work to a better future for birds, ecosystems and 

humanity. For the above, the entire SPBO team and family deeply thank all our collaborators, as well as the hundreds of people who 

have benefited from our programs since without their support and response none of this would be possible. 

During this period of work 2018-2019, important partnerships were consolidated, and greater financial stability was gained to lay the 

foundations for the organization's growth. There were significant advances in both educational, community and scientific monitoring 

programs. In addition, we started a new area of work that is "Conservation Advisory" in which we will seek to place greater emphasis 

in order to consolidate efforts for the protection, restoration and conservation of ecosystems without detracting from the other areas but 

integrating them into the strongest strategy that requires a team with greater capabilities. 

For future cycles we have organizational growth proposals that will allow us to have better opportunities for sustainability as an 

organization, in particular, it is necessary to include new members to the board and the as    well as expanding our facilities to be able 

to become a  permanent visitor center that allows to educate and raise awareness of bird watching on issues of conservation and serve 

to offer ornithology workshops and more office space for our team. We need to expand our network of partners and count on the 

sustained support of those who have already joined these titanic efforts to conserve nature and contribute to the sustainability of 

communities in the coastal region of Bahía de Banderas. 
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I. CAPACITY BUILDING IN LOCAL COMMUNITIES 

From August to October 2018 we carry out the ecomita2018 s of Fundación Punta de Mita with the project: "Development of 

capacities for nature tourism in the communities of Higuera Blanca, Corral del Risco and Emiliano Zapata in the municipality of 

Banderas Bay, Nayarit." With a participation of 13 students and 3 coordinators. 

Through this collaboration we share new knowledge and skills for nature tour guides to do a job with better information and tools for 

responsible and sustainable use in natural and urban areas. We promote ecotourism in 10 different natural sites of the Bay of 

Banderas region during each of the sessions, encouraging students to know about the local culture, flora and fauna. During the 

program we collaborate with different conservation projects such as Orquidiario Lo de Perla, Rancho Vallejo, Cerro del Mono, Parque 

Nacional Islas Marietas, Estero El Salado, Rancho El Santuario and the Botanical Gardens of Vallarta, the latter in the Cape 

Corrientes, Jalisco) and the CEMBAB marine turtle conservation project. 

In this project, other civil society organizations () collaborated with the OASP, such as Bahía Unida, Ocean Connectors and 

companies such as the Cooperative of Tourist Services of Corral del Risco and institutions such as the Natural Commission of 

Protected Natural Areas (CONANP). 
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II. SCIENCE FOR CONSERVATION 

Between October 2018 and March 2019 we consolidated the trinational collaboration with the project "Identifying sites for the 

conservation of migratory birds of Canada" with the agency      Environment and Climate Change Canada, Klamath Bird Observatory, 

the University of Guadalajara CuCSur and Eco Kaban. 

Through this collaboration we carry out the study "Promoting the conservation of winter 

sites for at-risk species and with a critical decline"  with which we contribute in the 

development of management plans for conservation, monitoring scientist of bird populations 

and the development of capacities to perform services as nature tourism guides with people 

from local communities at two privately owned sites that together add up to more than 170 

hectares of forest that improved their protection and conservation status through this 

collaboration.  

El programa de anillamiento de aves mediante el uso de redes de niebla por primera vez 

desde su inicio en 2017 se está realizando de manera constante dos días al mes durante 

13 students with new skills for 

ecological tourism. 

10 natural areas and conservation 

projects are more visited and better 

known by responsible guides. 

10+ collaborations with CSO's 

Companies and institutions in 2 states 

and 3 municipalities of the Bay of 

Banderas. 
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todo el año. La información de la dinámica de poblaciones de aves nos permite entender aspectos vitales para su conservación como 

son la migración, sus épocas reproductivas, condición de salud, entre otras. 

 

 

 

 

 

 

 

III. 

CONSERVING BIRDS WITHOUTH BORDERS 

From 1 to 7 April 2019 we held the "Course of Identification, Ecology and 

Conservation of Resident and Migratory Birds" in collaboration with Bird Conservancy of the 

Rockies and, the University of Guadalajara CuCSur. 

This fundraising trip with 7 mainly Colorado State participants in the United States allowed 

us to explore together the challenges and opportunities to drive each organization's 

conservation programs. 

 

Between February and June 2019 

we had: 

241 birds caught 

170 ringed birds 

37 recaptures 

34 unring    

15 students and workers 

improved their conservation 

knowledge and skills. 
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Ⅳ. ENVIRONMENTAL EDUCATION IN LOCAL COMMUNITIES 

During the months of May to June we work in collaboration with Fundación Punta de Mita and 

Ocean Connectors for the program "Know the Birds of your community" with 3 public schools on 

the south coast of Nayarit. With this project we were able to reach a total of 73 sixth graders 

and 6 teachers in three communities: Punta de Mita, Lo de Marcos and El Monteón. 

In July 2019 we joined the Urban Bird Program (PAU) through which we conducted several bird 

watching trips and educational activities in a total of 7 events and more than 10 tours with different social and private organizations of 

the Bay of Banderas. 

3 Organizations 

12 Birdwatchers 

+ 200 registered bird species 

+ 5 natural areas and 

conservation projects 

supported. 

+ $6000 raised for bird 

conservation in the U.S. and 

Mexico. 
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Together, our educational programs allowed us to reach a total of 720 local people in coastal communities in the municipalities of 

Chacala, Compostela and Banderas Bay in Nayarit, as well as Puerto Vallarta and Cabo Corrientes in Jalisco. 

 

 

 

 

 

 

 

 

 

 

 

V.SCIENCE INTERNSHIP PROGRAM: NEW COLLABORATION WITH "THE 

SCIENCE EXCHANGE". 

Thanks to the collaboration with the program "The Science Exchange International Sea Turtle 

Interships"  and its Director, Katherine de los Santos, during the summer we received the student 

Teresa Rubio, graduate of the University of San Diego, to conduct the study "Species of birds at risk in San Francisco, Nayarit: a threat 

analysis".  

700 children and young 

people reached 

7 massive community 

events. 

10 tours with different civil 

organizations 
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This training gathered information from 72 sites on 11 different routes in and around the town of San Francisco, Nayarit. In addition, 

the most common threats present in the area, as well as possible strategies to reduce and mitigate the effects of such threats on 

biodiversity, could be identified. With the information obtained, in addition to the historical records, it will allow us to know the status of 

bird populations and their habitats over time.  

  

 

 

 

 

 

 

 

 

 

VI. CONTINUOUS PROFESSIONALISM 

 

During the months of May to July two members of the organization participated in the "Diploma 

in Civil Society Organizations Administration" with a duration of 80 hours offered by the Network 

of Altruistic Associations of Puerto Vallarta.   

89 species of birds 

1270 registered individuals 

15 endemic species. 

9 species protected in the 

NOM-059-SEMARNAT-2010  

4 are the IUCN Red List of 

Threatened Species 
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With this opportunity we advance in the professionalization of the different operational and administrative areas that involve the work 

of the organization and in turn allows to generate a series of new interactions and possibilities to reach new beneficiaries through other 

organizations belonging to the Altruistic Associations Network. 

This is a work area that we have been developing since 2018, and that thanks to the Diploma driven by the Network we were able to 

strengthen very significantly during two months of intensive work. 

 

 

 

 

 

 

 

 

 

80 hours of training 

2 OASP participants 

5 new collaborations with 

civil society organizations. 
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VII.CITIZEN SCIENCE AND THE URBAN BIRDS PROGRAM (PAU) BANDERAS BAY. 

 

On October 13, 2018, we celebrated World Day of Migratory Birds in Higuera 

Blanca with the participation of more than 100 people, a dozen local companies as 

well as the city council, CONANP and civil organizations such as Bahía Unida, 

CEMBAB, Punta de Mita Foundation and Ocean Connectors. 

In July 2019, the OASP joined the Urban Bird Program and formed the PAU BAY 

OF BANERAS. 

Results: During the first month from the integration of the OASP to the PAU, 308 

people were benefited in nine participatory science events, including the Second 

National Urban Bird Count, held from 11 to 13 July 2019. 

Bird watching hikes were conducted in four locations in the region: San Francisco 

(Nayarit), La Cruz de Huanacaxtle (Nayarit), Chacala (Nayarit) and Puerto Vallarta 

(Jalisco) collaborating with organizations such as Biblioteca Los Mangos, 

Breakfasts for the Vallarta A.C., Los Amigos de la Cruz de Huanacaxtle A.C., Bahía 

Unida A.C., Estero El Salado and the Montessori School "La Selva". 



Center for Conservation Studies San Pancho Bird Observatory A.C. 

 

 

 

12 

 

 

 

 

 

+900 personas reached 

10 community events 

12 schools and community 

centers visited. 

10 organizational and 

institutional partners 

4 municipalities (Cape 

Corrientes, Puerto Vallarta, 

Bay of Flags and 

2 states: Jalisco and Nayarit. 

+ 100 species of birds 

registered. 
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VIII. INSTITUTIONAL STEWARDSHIP FOR SUSTAINABLE DEVELOPMENT 

We also participated in meetings of the ADAPTUR strategy of the sustainable development agency in Germany GIZ in collaboration 

with multiple representatives of government agencies and civil organizations responsible for its implementation. 

During this period, management work is carried out to encourage the participation of public institutions in events such as World Migratory 

Bird Day that are part of the annual environmental agenda at the national and international levels, as well as coordination to conduct 

training and certification workshops with tourism in order to strengthen the figure of the Nature Tourism Guide as a key element in the 

development of sustainable tourism strategies aimed at the conservation of the biodiversity, as it is the link between visitors and nature. 

Collaboration with people representing the different government, academic, business and social sectors allow the OASP to have a 

greater impact on public policies oriented to conservation and sustainability in the Bahia de Banderas region. 

We also participated in meetings of the ADAPTUR strategy of the sustainable development agency in Germany GIZ in collaboration 

with multiple representatives of government agencies and civil organizations responsible for its implementation. 

 

 

 

 

 

 

 

 

8 public institutions at the municipal, state, federal 

and international levels SPBO collaborates. 

Working together, we help initiatives that are part of 

United Nations Objectives for Susdanable 

Development  (OSD´s). 
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FINANCIAL SUMMARY 

 

 

 

 

 

 

ENVIRONMENTAL LITERATURE PROJECT BUDGET 2016-2018

Sep J31st 2018 - Sep 31st 2019

Concept In Kind (mxn) Cash (MXN) Year subtotal USD (cash) Year subtotal CAD

Subtotal Human talent 101190 312060 16424 22290

Subtotal Operating expenses 107796 119064 6267 8505

Subtotal Administrative expenses 36000 16224 854 1159

TOTAL BUDGET YEAR 2 (Oct 2018-JOct 2019) 244986 447348 23545 31953

TOTAL CONSERVATION INVESTMENT 692334 36439 49452

SOURCES OF INCOME Project mxn $USD cad SPBO In Kind (mxn) TOTAL INCOME MXN TOTAL INCOME USD TOTAL INCOME CAD

Fundación Punta de Mita Ecomita 59599 3137 4257 8000 67599 3558 4829

Fundación Punta de Mita-Ocean Connectors partnership for educational 

programs and field trips FOROB 5000 263 357 6938 11938 628 853

Canadian Wildlife Service Targeting conservation sites 224000 11789 16000 175100 399100 21005 28507

Environment Canada - Klamath Bird Observatory Bird monitoring program 64600 3400 4614 64600 3400 4614

The Science Exchange 2019 bird conservation interntship 24700 1300 1764 24700 1300 1764

Tierra Tropical (capacitación) Capacity building at Tierra Tropical 20000 1053 1429 12000 32000 1684 2286

Bird Conservancy of the Rockies - universidad de Guadalajara parthersnip

BCR-UdG Course bird ID, Ecology and 

Conservation (fundraiser) 63194 3326 4514 63194 3326 4514

Donations for educational materials

Economic value of donations made by 

Defenders of Wildlife delivered for free as  

educational materials. 7875 414 563 48200 56075 2951 4005

SUBTOTAL 468968 24683 33498 250238 719206 37853 51372

BALANCE PER YEAR

26872 1414 1919

TOTAL CONSERVATION INVESTMENT
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SOURCES OF FUNDING 
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X. CURRENT ORGANIZATIONAL SITUATION 

 

CURRENT DIRECTIVE TABLE (SEPTEMBER 2019) 

President and legal representative (founding member): Biol. Mar. Luis Enrique Morales Vallín. 

Treasurer: C. Carlos Manuel Moran Andrews. 

Secretary: M. en C. Alan Heinze Yothers. 

 

Other founding members: 

Mtra. Gema Márquez,  

Dr. Raúl Chapa,  

Dr. Enrique Morales Gómez (padre del Presidente)) (Q.D.E:P. 1942-2018) 

Lic. Wendolin Pasco (Cónyuge Presidente), 

Renee Mushen 

John y Michelle Gillet,  

Salvatore Carusso. 

Jodi Moran (Cónyuge tesorero) 
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Scientific and educational advisors: 

Dra. Sarahy Contreras Guzmán (Universidad de Guadalajara). 

PhD John Alexander (Klamath Bird Observatory, Oregon USA) 

PhD Christine Bishop (Environment and Climate Change Canada). 

MaSc. Wendy Easton (Canadian Wildlife Service). 

PhD Arvind Panjabi, (Bird Conservancy of the Rockies). 

Biol. Katherine Corner Santos (The Science Exchange). 

MsC Frances Kinney (Ocean Connectors) 

MsC María Hernández (Ocean Connectors) 

 

Team of collaborators in different conservation projects for more than three years: 

M. en C. Erik Adrián Peñaloza, 

M. en C. Araceli Camacho Guzmán,  

Biol. Raúl Said Feliz Quintero. 

Ing. Amb. Martin López Aguilar. 
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XI. COLLABORATORS DURING THE 2018-2019 CYCLE: 

Organizaciones: Fundación Punta de Mita, Ocean Connectors, Klamath Bird Observatory, Ocean Connectors., Defenders of Wildlife, 

EcoKaban A.C., The Science Exchange, Entreamigos, Bird Conservancy of the Rockies, Conservación de especies Maravillosas de la 

Bahía de Banderas (CEMBAB) A.C., Bahía Unida, Biblioteca Los mangos, Amigos de la Curz de Huanacaxtle A.C., Red Altruista de 

Puerto Vallarta, A.C., Desayunos para los niños de Vallarta A.C. 

Conservation partners: Tierra Tropical La Patrona Polo Club, Hernán López (Natikari, Sitio de Conservación de la Biodiversidad), 

Rancho El Santuario, Rancho Vallejo, Orquidiario Lo de Perla. 

Companies:Avocet tours, Hotel Casa San Pancho, Hotel Cielo Rojo, Restaurante El Gallo, Mar al Cielo Eco Retreat. 

Institutions: Comisión Nacional de Áreas Naturales Protegidas (CONANP), NABCI-CONABIO,  Environment and Climate Change 

Canada, Universidad de Guadalajara, Estero El Salado, Environment for the Americas. 

People: Arquitectas Maria Morgan y Zoar Cárdenas. Constructor Germán Sánchez,  

Volunteers: Jodi Morán, Maria, Dulce Morales, Jose Ramón González, Gicela Cabanillas, Karina González, Quetzal Morales, Alex 

and Erin. 

Current staff: Since February 2019, the biologist Zinthia López Vázquez. performs general support in operational activities as a project 

coordinator.  
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THANK YOU FOR HELPING BIRD CONSERVATION! 
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XII. RETOS Y PERSPECTIVAS PARA 2019-2020. 

 

  The construction of the 180 km of the new Compostela– Puerto Vallarta motorway and 

the expansion of the current federal highway 200 are already a reality and in a few 

months will both be completed, thus increasing the flow of national and international 

tourists to the region, certainly promoting economic growth. However, the alterations 

and fragmentation of habitat caused by the construction of this road can cause 

irreparable damage to ecosystems since the new motorway will increase not only the 

flow of tourists but also the amount of required water, waste produced and demand for 

housing for local people as well as new inhabitants who will undoubtedly continue to be 

attracted this economic model of "bonanza" at the expense of natural resources, unless 

we drive and achieve implement appropriate strategies and policies for the protection 

and sustainable use of biodiversity. 

We will continue with educational and community outreach projects, seeking to increase 

by 10% the number of events and people reached in our educational programs and keep 

stable our bird-banding and scientific monitoring programs, as well as participation in 

events that are part of the Urbans Bird Program agenda.  

Expanding our conservation advisory program is an important step to create more  

sustainable management plans for natural areas, allowing for habitat protection, 

restoration and conservation through a sustainable use that includes birdwatching 

tourism, education and scientific monitoring as well as other agroforestry and ecological 

practices which serve as innovative models that can serve as example. 
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Garden for Pollinators Project: we will be carrying out a project in collaboration with the local 

organization Entreamigos to promote the creation of new pollinator gardens that use native 

plants and help create habitat for birds and other pollinators in both urban spaces and natural 

areas. Through this project we will contribute to reducing the effects of habitat loss for birds 

and other pollinators in addition to promoting the spread of native plants useful to pollinators 

and thereby contributing to reducing the effects of change climate change in local biodiversity. 

This project will be carried out with the advice of the Urban Bird Program's Gardens for 

Pollinators working group (PAU). 
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Capital fund-raising for new SPBO Visitor Center: We will raise funds for the expansion of our facilities in order to have a terrace 

to welcome visitors, to be able to offer workshops, classes and educational activities with the general public. In addition, it will allow 

more office space and an observation area for bird registration. 

Projection of the new visitor center and current space 

 

 

120 m2 dedicated to 

permanent bird monitoring, 

scientific research, capacity 

building and education. 

Safe birding tower for 

observation and acoustic 

research. 

Larger office space for SPBO 

team. 

A permanent source of education 

for the public and income for 

SPBO. 
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• Reprint of Quick Guides for the Identification of Birds, Marine Mammals and Turtles. 

We are collaborating with a dozen civil organizations and companies in Banderas Bay to bring the reprinting of more than 8000,000 guides to be 

distributed among the different participants. In this collaboration they help us especially Defenders of Wildlife and Punta de Mita Foundation. 

This would be the first time that different organizations will come together to acquire together these guides that will be an important tool to 

publicize the divedity of terrestrial and marine fauna of our region and promote fundraising to conservation efforts of these species by partner 

organizations. 

 

 

 

 

 

. 
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• Promoting the development of a comprehensive management plan for the Estero de San Pancho that improves habitat quality 

through coordinated actions between authorities and citizens that include enabling drainage infrastructure, restoring and 

protection of the wetland, the management of invasive species such as water lily and water owl, environmental education for 

locals and visitors as well as a communication and social participation component that allows adequate and long-term 

management of this ecosystem. 

 

 

 

 

 

In this period the SPBO 

organized at least 3 garbage 

cleaning and milling 

campaigns. Efforts have yet to 

be joined with other people, 

organizations and institutions 

to consolidate more efficient 

and lasting efforts to address 

the multiple problems of the 

estuary. 

 


